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	Meeting Name
	1st Student Council

	Date 
	11th December 2024

	Location
	Meeting Room 1


1. Attendance, Apologies and Declarations of Interest

	Attendance

	
	Name
	Role

	Union Chair
	Kiran Reddy KR
	Union Chair

	Elected Officers
	Anwar Jawula AJ
	Democracy and Campaigns Officer

	
	Marija Soljic MS
	Academic Representation Officer

	
	Connor Sutherland CS
	Welfare Officer

	Student Experience Officers
	Gwen 
	LGBT Officer (Sexuality)

	
	Rose
	LGBT Officer (Gender)

	
	Isabella Dacosta ID
	Groups Exec

	
	Jack Hayes JH
	Disability Officer

	
	Hannah Greanery HG
	Neurodiversity Officer

	Staff
	George Baldwin GB
	Senior Representation Manager

	
	QuratulAin Muzammil QM
	Representation Specialist

	
	Simbarashe Dube SD
	Democracy and Campaigns Assistant 


	Apologies

	Name
	Role

	Dan Ummu Salamah DS
	Development Officer

	Blessing Okafor BO
	Learning Experience Officer


2. Introductions from the chair
· GB introduced the chair and explained the concept of quoracy. There is nothing in this meeting that requires quoracy so it will proceed as normal. This meeting will be treated as a pilot 

· KR asked the room to introduce themselves

3. Minutes and Actions from last meeting 
a. Bring back the bar petition 
i. AJ provided updates on the bar petition. He explained that the bar is included in the new building plans however the specifics of the development are confidential 
b. improving wildlife diversity and green areas around the campus petition 
i. CS picked it up at summer student council and has not made much headway due to not being able to find an appropriate contact in the UoP body.

ii. The Northern quarter is a proposed area for green developments.
4. Updates from Elected officers
1) Academic Representation Officer 

a) MS shared that there is a new focus on ensuring that the curriculum embodies diversity and inclusion by addressing teaching standards, the creation of teaching materials and who is consulted throughout the process of curriculum development. 
b) MS shared that this new standard will be rated on a gold-silver-bronze model 
c) Mini modules (online short courses to achieve certification) are being developed by the university, they will potentially be available next year
d) MS shared that the course rep structure has been revamped 
e) MS also shared that the START tool is being rebranded and promoted to students in order to give students more contact to decision makers. She highlights the potential benefits of faster and more efficient decision making
f) MS has been working on optimising processes for elected officers, she has improved a tool for officer feedback to the student council which will be live in January. She is also working 
g) On giving elected officer more contact to governors of the university to ensure they are more informed of the student experience
h) MS has been working on EDI training for union workers in order to get them acquainted with the challenges that students may face
i) MS working on promoting the new 48 hour penalty which students are being misinformed about. It is specifically for coursework based assessments such as essays, assignments etc.  Council members noted that staff have not shared information accurately so there is need to better inform students
j) MS is working with UNLOCK to deliver more impactful training in areas such as project management. 
k) MS to have a meeting on the university mobile app to allow students to access key information easier. this fits into the plans to have an AI chatbot.

1) democracy and campaigns officer
a) Elected officers went on a tour up north meeting representatives from sheffield and other SU’s.
b) AJ and GB have been working on a democracy review for elected officers which is complete and will be shared soon 
c) CS and Aj are working on a food pantry project in the new temporary building to support disadvantaged students 
2) Wellbeing Officer 

a) CS further elaborated on the elected officers tour and expressed interest in new projects addressing period poverty. 

b) CS explained that partnerships with companies will help in filling the gaps in the supply of hygiene items. He proposes the concept of a subscription model which he has noted to be successful from other universities

c) CS has been working on drugs and spiking, he got in touch with the local community and gained their support in a campaign held 3 weeks ago. He is planning to run a  trial of free drug testing kits 

d) CS indicated that there may be bystander awareness training pending the collaboration of a UoP contact. 
e) CS also indicated that there will be a stress-less event for the January exam period. The first of its kind

5. Outstanding orders of business 
1) Student Trustee Approval
a) AJ and CS have interviewed the new student trustee
b) GB explains that the process is a ratification of who she is and if council is satisfied with her credentials 
c) CS explains that the new trustee is a dual student as she is part of the new medical school that is in partnership with KCL giving her a good insight, this is buttressed by her vast experience in many similar roles
d) GB explains that UPSU is a charity that needs trustees for governance purposes, trustees are appointed to ensure that the charity is meeting its mission and values
e) GB further explains that student trustees are independent students who sit on meetings voluntarily to provide oversight
f) AJ left the meeting at this point (14:38) and GB further explained that the chair does not get a vote in council matters

2) Referendum for the petition related to vegan food
a) MS explained that only 32 signatures have been collected by the petitioners which are insufficient for a referendum so they must bring it to council in January so that UPSU (via the SC) can help them put out a vote to get 277 signatures 
b) MS explained that there is a compromise to turn Portland cafe into a fully plant based cafe. This will be the only one to be converted and it is sale for september 2025
c) The petitioners are organising for staff to be trained by an external organisation, they are also working on consulting students to better understand dietary preferences 
d) MS explained that plant based food are currently expensive due to supply issues so there is the additional challenge of finding cheaper suppliers to ensure prices remain affordable for students
e) MS further explained that this was a camping that initially sought for 100% plant based universities, she explains the difficulties of achieving this hence why a referendum is needed so that the student body can determine if this is a development they fully support 
f) GB asked if members knew what a referendum was and everyone agreed that they knew. He elaborated for clarity that this can be achieved by getting signatures from at least 1% of the student body to trigger a referendum; however they can go through student council if they fail to meet this number. However council reserves the right to dismiss the petition at their discretion if a quorate is present
6. Updates to motions from HYS
1) Tuition fee discounts for Nigerian International students brought forward by Nicholas Charles 
a) Petitioner was absent so SD explained the purpose of the petition and CS further elaborated that the focus on nigeria international students was due to currency depreciations in nigeria that make fee payments for nigerian students harder
b) Gb explained how the HYS platform works, if it has 15 backers and it can be accepted, declined or further developed depending on its feasibility. It is voted on and actioned accordingly during a Post Council Actioning Team (PCAT)
c) CS and MS explained that BO has been working on the fees for placement students which were going to be increased beyond the threshold set out in the universities fee payment contract (5%). Because of her work no increase took place
d) CS pointed out that this petition only had 15 backers (it may need more) and it needs to be cited if the tuition fees are too high due to university increases or currency depreciation 
e) GB moved the motion to a vote and explained the options available to voting members. He moved to a discussion of the motion. 
f) CS expressed it would be more prudent to delay the petition till a representative of the petition was able to present the case. 
g) A vote was carried out to delay this petition and the petitioners will be invited to attend a council meeting of their choosing. This delay is for clarification purposes 
2) Push The University and The Union to create a Gender Expression Fund brought forward by Lyla Diprose Deakin
a) GB can get more information on that
b) They got 15 backers on the petition, then next week they got 31 backers
c) They explained more in detail what a gender expression fund is
d) Different universities have different funds and how they put fund is through different resources and they check passport and other stuff for gender identity
e) It is a bit difficult as compared to hardship fund and is more targeted towards students who need this support
f) CS elaborated that the money in the fund can be used more flexibly to cover a greater range of needs, particularly he emphasised that because it give sout smaller amounts it can be given out multiple times 
g) CS explains that the university can be lobbied to provide this fund meaning that UPSU can conserve resources. He also explains that the fund should be something that can be advertised and not a hidden pot. 
h) Gwen explained funds could be raised from partetsn, CS explained that this may be tricky due to union financial regulations however it may be easier to get the funds from existing union reserves and university support 
i) A vote was carried out and this petition was accepted. It will be discussed in the P-CAT. 
7. Campaigns and Policy Proposal
1) Gwen expressed that there are delays in the HYS system, CS and Gb explained they will look into it

2) MS explained that number of backers shouldn't matter too much as the existence of a petition indicates that there is already a  group that is affected hence the focus should be on providing support 

3) GB further elaborated that there should be a more representative figure to determine the scale of impact of changes proposed by HYS

4) CS explained that there should be more analysis on the causes of the problem and the scale to which it affects people 

5) CS offered council members a chance to get involved in bystander awareness campaigns should they want to. 

8. AOB
1) GB asked if the council chair could attend the student focus and governance meetings which will be held in May of 2025. KR was invited to think about the opportunity as he would be an advisory member providing relevant insight 

2) QM said the next date of council training will be determined via survey form to all council members. 

3) GB expressed that this year is a trial year and will be used to further improve council and ensure all members are catered for in its provisions 

9. Date of next meeting - 29th of january
Action Log from Student Council
	Action

	Follow up with petitioners to collect signatures for the vegan food referendum

	Work on improving communication and awareness regarding the new 48-hour penalty policy

	Collaborate with UNLOCK to deliver impactful training, such as project management workshops

	Explore partnerships for addressing period poverty and implementing a subscription model

	Trial free drug testing kits in collaboration with local community support

	Plan a stress-less event for the January exam period

	Reach out to Nigerian fee petition representatives for clarification and next steps

	Continue working on lobbying for Gender Expression Fund with university support

	Review and address delays in the Have Your Say (HYS) system

	Improve the accessibility and functionality of the Have Your Say platform

	Determine a date for the next Student Council Training through a member survey


